ERM EVENTS

Making the case to attend ERM Global
Remediation Management
Roundtables

Corporate EHSS budgets are under constant scrutiny and, as remediation
leaders of your business, the value and potential return on investment of
attending external sessions must be readily apparent to justify spending your
time attending these events.

With this understanding, we have developed this document to help frame the value of attending
an ERM Global Remediation Management Roundtable for both yourself and/or internal
approvals, if needed.

Key Benefits “My expectations of the
For the past decade, ERM has brought together thought roundtable were open dialogue
leaders in global remediation management to share ideas and and hearing different
address issues related to contaminated site management, perspectives on common issues
hosting over 30 global remediation management roundtables — both were achieved.”
throughout the US, Europe, and Latin America. Jack Spicuzza,

Director Remediation, Univar
Managing a global remediation portfolio to achieve business

results requires a sound strategy, consistent processes, up-to-
date knowledge of regulations and trends, and the right tools. Feedback from previous
attendees of these events have emphasized the following benefits from this event:

e Gain exclusive peer-to-peer insights: Hear directly from other industry remediation
leaders as they present and share their experiences. Previous roundtable attendees
include senior global remediation executives representing leading companies in
aerospace, automotive, chemical, manufacturing, mining, oil and gas, pharmaceutical and
power sectors.

e Address your specific challenges: Engage with your peers in a sales-pitch-free
environment to discuss shared topics of interest as you play a direct role in shaping the
agenda. The agenda for each roundtable is shaped by your and your peer’s feedback to
ensure discussions (guided by both ERM and industry speakers) are relevant to your
specific interests and issues.

e Benchmark your organization against other leading companies: Survey results from
attendees, as well as other global roundtable participants, are shared during the session,
offering helpful insights and comparisons against peers.

e Be prepared: Hear from your peers and industry experts on what might be emerging to
help frame future risk and uncertainties that may be relevant to your business - helping you
and your organization stay ahead of the curve.

The business of sustainability




e Maximize value and optimize business results: Discuss
the strategic objectives of portfolio management and how
activities across the entire life cycle can help you develop
the right conceptual model that drives successful
remediation outcomes for your organization.

e Explore the latest trends: Learn more about the
regulations and tools influencing the next generation of
remediation management and best practices to address

“My second [roundtable] and still
impressed with these
events...Networking outside my
‘vertical’ was very valuable.”
Shari London,

Shell

key challenges.

Sample Agenda

Agenda topics for each roundtable are shaped around the areas of greatest interest to you and
your peers. The following agenda is an example for reference:

Day 1
12:00 - 13:00

13:00 - 14:00

14:00 - 14:45

14:45 - 15:00

15:00 - 16:00

16:00 - 17:00
18:30

Day 2

8:00 - 8:30

8:30 - 9:15

9:15-10:00
10:00 - 10:15

10:15 - 11:00

11:00 - 12:00

12:00 - 12:30

Key contact

“| liked the interactive
discussions and the different
perspectives offered by the
variety of companies.”
Greg Whetstone,
Southern Company

Registration & Opening Lunch

Introductions & Overview of Pre-Meeting
Survey Results

Developing a Global Remediation Program —

Challenges and Lessons Learned
Break

Getting the Most out of Your Consulting Value Chain through Risk Reviews and
Management Systems

Emerging Issues and Contaminants: What’'s new and what might be next?

Reception and Dinner

Breakfast, Recap of Day 1, and Introduction of Day 2

Leveraging Technology for More Effective Portfolio Management from Data
Collection to Sharing with Stakeholders

Innovations in Remediation Team Building
Break

Techniques for Managing Contractor Risk on Large Remediation Construction
Projects

Concluding Remarks

Lunch

For further information, please contact:



Andy Huggins

North America Lead, Site Investigation & Remediation
+1 609 403 7412

andrew.huggins@erm.com
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