
Minimize Delivery Risks & Maximize Project Value with ESG-Aligned Capital Project Delivery | 1

PORTFOLIO 
ADVISORY

CORPORATE 
STRATEGY

EARLY STAGE 
PLANNING

FEASIBILITY
CLOSURE

CONSTRUCTIONOPERATION

St

rategic

Technic

al

ES
G

 tr
en

ds
 a

nd
 in

it
ia

tiv
es

Im
m

ediate ESG
 needs

Unlocking Value

Addressing ESG risks

As global Environmental, Social, and Governance (ESG) 
awareness grows, capital projects face new growing 
expectations that require dedicated resources, industry 
experience, and technical expertise. These projects 
are operationally complex, with many factors 
that require strategic alignment with multiple 
stakeholders and integrated solutions.

Strategic integration of ESG in 
decision-making goes beyond 
risk management and enables 
value creation for capital projects.
ERM’s global footprint coupled with our 
technical expertise enables your business to 
meaningfully deliver your capital projects by 
engaging with local communities and critical 
stakeholders throughout the value chain. Our 
partnership approach means we work with 
our clients every step of the way to seamlessly 
connect and support their corporate sustainability 
goals. Whether the impacts are strategic, regulatory, 
or technical, ERM has the in-house capabilities to 
provide solutions and optimize your capital projects.

Navigating the energy transition often comes with 

unforeseen challenges that can delay and cause costly 

disruptions to projects at various stages.

Minimize Delivery Risks & 
Maximize Project Value with 
ESG-Aligned Capital Project Delivery

ERM HAS BEEN A 

TRUSTED ADVISOR 

IN CAPITAL PROJECT 

DELIVERY FOR 

50+ YEARS, FROM 

STRATEGY TO 

IMPLEMENTATION.
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Impactful insights at every project phase to inform and drive smart business decisions
Beyond our breadth of in-house technical expertise and multi-industry experience, ERM uses proprietary 
digital solutions and tools to capture and report important data. We integrate this into our implementation 
process at each asset level using leading frameworks to address ESG risks. From developing strategy and 
advisory planning, to feasibility, construction, operation and closure, our dedicated teams enable project 
success across your entire value chain.

No matter where you are on this journey, ERM provides strategic, practical advice and partnership across 
every stage of the capital project delivery – built on a foundation of technical expertise that is robust across 
geographies, industries and ESG topics. Connect with us to create value in your capital projects.

 © Copyright 2023 by The ERM International Group Limited and/or its affiliates (‘ERM’). All Rights Reserved. No part of this work may 
be reproduced or transmitted in any form or by any means, without prior written permission of ERM.

MINIMIZE DELIVERY RISKS AND CREATE VALUE BY PROACTIVELY EMBEDDING CURRENT 
AND EMERGING ESG TOPICS AT THE OPTIMAL POINTS IN YOUR CAPITAL PROJECT’S LIFE CYCLE.
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Protect your company’s reputation and resources by proactively identifying and managing ESG risks
ERM provides solutions to help our clients reduce risks, ensure compliance, and streamline their capital 
projects. Our comprehensive approach to integrating ESG into capital projects enables our clients to unlock 
opportunities and address those growing expectations placed on capital projects by regulators, policy makers, 
shareholders, and communities. By minimizing delivery risks, we’re able to help create value by proactively 
embedding current and emerging ESG topics at the optimal points in your capital project’s lifecycle to ensure 
on time and on budget delivery.


